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Introduction

The health and safety commitments of Trident Metals are comprehensively documented in

our Health and Safety Policy, available upon request. Our company is dedicated to meeting

and, wherever feasible, exceeding our legal responsibilities under health and safety

legislation. We take pride in setting industry benchmarks and are committed to the

continuous improvement of our safety performance.

We will achieve this by:

Providing a safe working environment, including safe access to and exit from all
workplaces.

Conducting effective risk assessments and implementing safe systems of work
(ssow).

Establishing consistent policies and procedures to manage significant health and
safety risks.

Consulting with staff on health and safety matters.

Offering training, information, instruction, and supervision for all employees as
required.

Ensuring emergency readiness, including effective management of accidents, first
aid, and health issues.

Implementing systems to monitor health and safety performance using both leading
and lagging indicators.

Core Principles

Our mission is to build a sustainable and profitable business while acting as a responsible

corporate citizen. This mission is underpinned by six core values:

Protecting our people

Delivering quality products

Exploiting the benefits of new technology
Respecting the environment

Responding positively to new legislation

Investing in the community
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Vision

Trident Metals is committed to safeguarding our employees and all those affected by our
operations. Our dedication extends to helping everyone lead safer and healthier lives while
actively reducing our environmental impact to ensure a better future for generations to
come.

Strategic Objectives

The steps that will be taken to achieve our health, safety, and environmental vision, will
focus on the following themes:

e Cultivating a positive health, safety, and environmental culture led by senior
management.

e Promoting responsible leadership.

o Effectively communicating health and safety messages, roles, and responsibilities.
e Engaging and supporting staff.

e Learning from experiences through an effective lessons-learned process.

e Ensuring staff possess the necessary skills, qualifications, and experience to manage
risks effectively.

Health and Safety Culture

The effectiveness of our Health, Safety, and Environmental Management System is
underpinned by a strong safety culture. Trident Metals adopts a five-step approach to
reinforce this culture:

1. Commitment and Communication: Senior management demonstrates a strong
commitment to safety, ensuring clear and regular communication through meetings
and toolbox talks. Policies and procedures are readily accessible to all employees.

2. Lead by Example: Managers and supervisors adhere to safety policies, promoting
accountability through structured leadership and incident investigation.

3. Positive Reporting Culture: Employees are encouraged to report incidents and near
misses, fostering an environment where safety concerns are addressed proactively.

4. Provide Training: Investment in training equips employees with the skills and
knowledge necessary to uphold a robust safety culture.
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5. Involve Employees: Employee engagement is key, with participation in developing
processes and procedures supported by resources such as posters, handbooks, and
training materials.

Effective Communication

Strong communication is essential for a safe workplace. Key aspects include:
o Clear broadcasting of health and safety policies and responsibilities.
e Providing guidance on safe work practices.

o Offering feedback and maintaining open communication channels.

Engagement and Support of Staff

Employees are legally obligated to take reasonable care for their own health and safety and
cooperate with employers. This is supported through:

e Participation in health and safety discussions.

¢ Regular engagement to ensure shared responsibility for workplace safety.

Structures to Manage Health and Safety

Trident Metals ensures effective health and safety management through:
¢ Regular meetings, inspections, and incident reporting.
o Clear allocation of responsibilities.
¢ Induction and ongoing training for employees.

¢ Supervision to enforce compliance and maintain safety standards.

Training, Development, and Recruitment

We are committed to maintaining competence through:
e Arigorous recruitment and induction process.
¢ Continuous training to improve employee skills.

e Appropriate management and supervision to ensure safe and responsible work
practices.
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Health and Safety Management System

Our Health and Safety Management System is based on ““Managing for health and safety
(HSG65)" and closely aligned with 1ISO 45001 standards. This system ensures ongoing
improvements in health and safety at both corporate and operational levels.
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By taking on the principles of the safety culture, our health and safety strategy aims to
incorporate evidence-based health and safety activity into our everyday working practices.
By setting standards we aim to develop a benchmark of health and safety management that
achieves legal compliance, incorporates wellbeing, and demonstrates good practice.

Delivering the Strategy

Our strategic themes reflect the Health and Safety management’s priorities of protecting
people and places, enabling growth, empowering staff, and embedding risk management.

These themes are:
e Acting Together: Promoting shared ownership of health and safety.
e Tackling Ill Health: Addressing work-related health issues and promoting well-being.

e Managing Risk Well: Ensuring effective risk management practices.
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¢ Keeping Pace with Change: Anticipating and addressing emerging compliance
challenges.

¢ Sharing Success: Demonstrating the benefits of a strong health and safety system.

Targets and Objectives

Targets and objectives are set, monitored, reviewed and reported as part of the reporting
framework, to the corporate health and safety steering group the corporate affairs and
committee board. These reports will then be used to establish achievable targets and
continuously improve in the following years.
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Management System: ISO 45001 Documentation
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Objective Description Actions To Be Taken Responsible Person | Target Status
Date (Complete/Incomplete)
1.1 | Develop and maintain Regularly review the policy and Regularly review the policy and mT Annual
policies and procedure register to ensure relevance | procedure register to ensure
procedures that are and alignment with current relevance and alignment with
tailored to the requirements. organizational objectives.
council’s risk profile
and operational Establish Key Performance Indicators Establish health and safety KPlIs, mT Quarterly
needs. (KPIs) to monitor progress and ensure | defined by the management team, to
compliance with policies. drive accountability.
Conduct periodic internal audits of all Audit to be completed. UB Quarterly
Health, Safety, and Compliance policies
and procedures to ensure effectiveness
and continual improvement.
1.2 | Maintain organizational | Review current work Engage with operational staff to UB Annual
risk registers to address | practices to identify and identify key risks and evaluate existing
occupational health assess risks relevant to controls.
risks effectively. employees.
1.3 | Roles, responsibilities, |Assess roles and responsibilities to Evaluate current job descriptionsto  [TT Ongoing
and training ensure alignment with HSE regulations ensure compliance with organizational
requirements. and ISO 45001 standards. Review training| needs and standards.
matrix to identify gaps in required
training
Review training matrix against and TT Annual
match to job descriptions
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Objective Description Actions To be taken Responsible Person Target Date Status
(Complete/Incomplete)
2.1 Conduct accident and Review accident and incident data As part of the TT Annual
incident analysis, from the past three years to management review.
incorporating lessons identify trends and patterns as part
learned, identifying of the management review
trends, and targeting process.
reductions in accidents
and issues.
2.2 | Benchmarking against Review performance against Account for workforce size and 1T Annual
previous year’s previous years and compare industry-specific data to refine JB
performance to assess accident and incident statistics insights into incident causation and
improvements. with industry and national prioritize targeted improvement
standards to assess improvements.| areas.
Check against specific data for MD Annual
incident connection MJ
relating to targeted areas of
improvement
2.3 [Perform robust incident Incidents investigated to identify Assess the severity of incidents to MD On occurrence

investigations to determine
root causes, categorizing
incidents as individual, task-
related, or systemic issues.

Implement actions to
prevent recurrence.

immediate, underlying and root
cause.

determine whether formal
investigation and corrective action
are warranted.

Train all relevant managers to
complete incident investigations
effectively.

Quarterly
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2.4 Ensure all notifiable Report all relevant incidents in Identify RIDDOR events MD As and when
incidents are reported to accordance with HSE guidelines promptly, notify relevant required
senior management within | and timelines. management, and complete
the required timeframes. required reporting

efficiently.
2.5 | Collect and analyse Aim for a measurable reduction in | Review absence data to T 6 Monthly
employee absence data, lost time among employees. identify trends, key dates, or
including lost time workload-related patterns.
incidents and nonspecific
time off, to identify
statistical trends and -
target areas for Collalbora.te with HR to mT 6 Monthly
improvement. .cor?flrm time lost due to
incidents and develop
effective strategies to
improve workforce
productivity and well-being.

2.6 Collate absence data from | Establish baseline KPIs to track Collaborate with HR to mT Annual
stress related work work-related stress absences. benchmark annual days lost
activities to due to work-related stress.
monitor time lost.

2.7 Implement well-being Establish a promotional company | Partner with a H&S T Annual

campaigns throughout
the year to promote
physical health and
reduce sickness-related
absences.

for advising workers of their
physical health to help improve
fitness and reduce sickness

consultant to support
employee fitness, overall
well-being and provide
guidance to the company.
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Managing Risk Well - Effective risk management and helping the council to grow.

Objective Description Actions To Be Taken Responsible Target Date Status
Person(s) (Complete/Incomplete)
3.1 | Implementation of Establish a robust audit schedule Develop and issue uB Annually
management systems for operational audits for management audit
and operational audits. consultants, management, templates.
supervisors and employees.
Implement audit schedule. MD Annually
Develop and implement audit |/B Annually
review criteria.
Communicate audit results to [TT Annually
Director, Head of Service and
relevant management
3.2 Legal Register to be Legal register to be reviewed every | Legal register reviewed UB Annually
reviewed. 12 months. periodically to ensure the latest
legislation is identified and
necessary
control measures
are implemented
3.3 Health & Safety training 95% KPI compliance for H&S H&S to undertake gap analysis [TT Annually
delivered and monitored training. and provide KPIs based on
in line with the Health and training requirements.
Safety policy.
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3.4

Embedding IT systems in
the organization for
effective and efficient
safety management;
looking at new ways of
working, striving to
continuously improve.

Online accident reporting system
introduced into the company.

Keeping pace with change - Anticipating and tackling new health, safety

Accurate and up to date
insights, and effective
management of accident
reporting.

and compliance challenges.

Ongoing

Professional Development
(CPD) for senior
management to stay
updated on legislative
changes and emerging
safety issues.

assessments, gap analysis,
and tailored development
plans to strengthen safety
systems.

Objective Description Actions To Be Taken Responsible Person Target Date Status
(Complete/Incomplete)
4.1 | Proactively address Statutory compliance/ appropriate | Conduct a gap analysis to UB Ongoing
upcoming changes to the risk management. compare upcoming regulatory
regulatory regime to requirements with current
ensure statutory practices and arrangements.
compliance and effective
risk management. Monitor policy implications and
adjust practices in response to
regulatory changes.
4.2 Implement Continual Development plans. Execute ongoing skill L Ongoing
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Sharing our Success - Promoting the benefits of an excellent health and safety system

for use by management in
buildings and high-risk
service areas.

high-risk areas by the relevant
management teams.

accuracy and effectiveness.

Objective Description Actions To Be Taken Responsible Person Target Date Status
(Complete/Incomplete)

5.1 Identify and implement Reduce overdue actions from Monitor overdue actions, MJ Monthly

KPIs to measure health incidents, health and safety keeping relevant directors

and safety performance audits, and fire risk assessments. informed of performance and

across the organization. progress.
5.2 Continuously update health| Ensure health and safety plans Regularly review and update all[MD As and when

and safety plan templates | are produced for all buildings and | risk assessments to maintain required
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5.3 Use agreed health and Quarterly themes produced Update and review H&S UB Quarterly
safety themes to provide based on analytical evidence theme of the quarter relating
a focus and discussion of incidents, communicated to to incident trends over the
point in directorate building and area managers previous 3-month period.
meetings. and displayed on H&S notice
boards and
uploaded to system.
5.4 Ensuring health and safety is | Health and safety to be Review audit process to mT Ongoing
an agenda within all meetings| discussed in daily, weekly and ensure evidence is present for
to enable staff to raise any monthly communication.
issues as operational/production
they arise in real time. meetings.
5.5 Carrying out periodic health Reduction in overdue actions Monthly updates MD Ongoing
and safety audits to monitor | associated to health and safety
compliance and closing out audits to ensure that the
actions within the required relevant work force is
timeframes. protected sufficiently.
Quarterly performance steering||B Ongoing

group




